
Elko County School District

Adobe Middle School
School Performance Plan: A Roadmap to Success

Adobe Middle School has established its School Performance Plan for the school year. This plan was
developed by the school’s continuous improvement (CI) team and informed by a comprehensive needs
assessment that included data analysis and meaningful engagement with the school community. It
includes the school's goals and process developed during Act 1. The CI team will monitor implementation
throughout the school year and evaluate and update the goals at the end of the year.

Principal: Emily Nielson
School Website: https://adobe.ecsdnv.net/
Email: enielson@ecsdnv.net
Phone: (775) 738-3375
School Designations:☐Title I☐CSI☐TSI☐ TSI/ATSI

Our SPP was last updated on November 3, 2022
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School Continuous Improvement Team
The Continuous Improvement Team is made up of a diverse group of school administrators, teachers,
staff, caretakers, and students charged with developing, implementing, and evaluating the school’s
continuous improvement efforts outlined in the School Performance Plan.

Name Role

Emily Nielson Principal(s) (required)

Jennifer Gohl & Jorge Zataray Other School Administrator(s) (required

Kenneth Maderis Teacher(s) (required)

Jennifer Francom Paraprofessional(s) (required)

Joshua Kraintz Parent(s) (required)

Student Focus Group Student(s) (required for secondary schools)

Aulianna “May” Rivera Tribes/Tribal Orgs (if present in community)

Sierra Johnson, School Social Worker Specialized Instructional Support Personnel (if
appropriate)

Add additional members/roles as necessary:
Annie Hicks, Assistant Director

Northeastern Nevada Regional Professional
Development Program

School Demographics and Performance Information
In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed
information about each school’s student and staff demographics and school performance rating, a
star-rating system based on the Nevada School Performance Framework (NSPF). You can find our School
Rating Report at http://nevadareportcard.nv.gov/DI/nv/elko/adobe_middle_school/2022
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School Goals and Improvement Plan
The improvement plan on the following pages articulates our goals for the upcoming school year, strategies we will employ to achieve our goals,
and other important planning information.

Inquiry Area 1 - Student Success

Student Success

Areas of Strength Areas for Growth
● SBAC in Science is comparable to ECSD
● WIDA overall writing scores improved for 21-22 year
● This year, so far, teachers appear to be happier with how

students are engaging in classes
● Students are behaving better in the classroom based on

teachers’ feedback
● Parents have been supportive i.e. good turn out at Open

House in August of 2022
● Gained a 2nd Algebra Class after MAP testing
● Chronic absenteeism rate has been reduced by almost 32%

between 2020-2021 and 2021-2022
● Based on results from the Nevada School Climate-Social

Emotional Learning (NV-SCSEL) survey conducted in spring of
2022

o Cultural and Linguistic Competence numbers are
pretty consistent across race and gender and all
groups’ scores are in the favorable category

o All groups’ Physical Safety numbers are in the
favorable category

o 85% of students agree at AMS that people of different
cultural backgrounds, races, or ethnicities get along
well at school

● Consistent drops in all testing areas – below proficiency. 39.9%
chronic absentee rate

● 39.9% chronic absenteeism rate in 2021-2022
● Both math and ELA proficiency decreased from 2020-2021 to

2021-2022
● SBAC ELA proficiency has decreased 3 straight years and are

down 19% from 6 years ago
● Drop in WIDA overall scores in Listening, reading and speaking

from 19-20 to 21-22.
● In 2022 only 5% of AMS students reached proficiency on the

WIDA test.
● Teachers and students rated school climate in the 70%
● Based on results from the Nevada School Climate-Social

Emotional Learning (NV-SCSEL) survey conducted in spring of
2022

○ Students’ scores in social & emotional learning are
below district and state averages in all categories

○ 56% of students agree or strongly agree that “students
often spread mean rumors or lies about others at this
school on the internet”

○ 56% say it is hard to get through something when they
feel frustrated

○ Emotional safety results reflect that only 55% of
students feel like they belong at Adobe Middle School

● Lack of higher order thinking assessments/ activities
● Lack of school culture promoting/ supporting authentic

learning experiences (i.e. field trips)
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Problem Statement: Based on ongoing observations and available evidence, student tasks primarily require lower cognitive demand,
assessments often focus on memorization/recall knowledge, and teachers do not yet demonstrate a deep understanding of how to design
rigorous tasks and/or assessments.

Critical Root Cause of the Problem:
● Lack of understanding of what rigor entails and how to effectively design tasks that are rigorous for all students

Additional Root Causes of the Problem:
● The issue of chronic absenteeism is severely affecting the progress of many of our students. This missed class time accumulates

throughout the year and has a large impact on student performance on tests and overall academic progress.
● Disruption to the educational routines and processes impacted how and when staff enact effective instructional practices
● Deficit-based beliefs about students’ abilities and capacities that impact the way in which staff plan and teach for students
● Community expectations differ from the broader school community which causes conflict about goals and expectations
● Students need more opportunities to develop self-regulation and self-determination skills (i.e. persistence, resilience, sustained focus)
● Balancing personal and professional realities impacts staff expectations for themselves

Student Success

School Goal: All students will have experiences with rigorous tasks in each class on a daily basis by the end
of February 2023.

Formative Measures:
● Participation in professional learning (Data about who participated and their experience)

o Staff Survey: When you think about rigor, what comes to mind and how do you define it?
On a scale of 1-6, with 1 being “Never” and 6 being “All the time”, how often do students
engage in rigorous tasks during instruction in your classroom? (Pre | Post)

● Academic Data (MAP & SBAC)
● Nevada School Climate-Social Emotional Survey (in Spring 2023)
● Status Checks (in February and April of 2023)

Aligned to Nevada’s STIP
Goal:

☐ STIP Goal 1 ☐ STIP Goal 2

☐STIP Goal 3 ☐ STIP Goal 4

☐ STIP Goal 5 ☐ STIP Goal 6
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Improvement Strategy: Increase rigor of tasks within daily lessons across all content areas using the
Powerful Task Matrix (Antonetti & Stice) in conjunction with related professional learning provided by
NNRPDP (Teague, 2020)

Evidence Level: [ESSA Level 4] Research demonstrates that improving the rigor of tasks provided to
students increases academic achievement (Chang, Heritage, Jones & Tobiason, 2012; City, Elmore,
Fiarman & Teitel, 2009; Hattie, 2008; Visible Learning Plus, 2017). Antonetti and Stice (2018) identify an
approach to improving the rigor of tasks using the Powerful Task Matrix that can be utilized by staff across
all content areas and contexts. “Based on all available evidence, NNRPDP’s processes match ESSA
guidance in every aspect. All of the necessary components are in place and are working well at NNRPDP. It
is this evaluator’s conservative opinion that NNRPDP has reached the Promising Evidence level (ESSA
Level 4) according to study criteria at each ESSA evidence level” (Teague, 2020).

Antonetti, J. & Stice, T. (2018). Powerful task design. Corwin Press.

Chang, S., Heritage, M., Jones, G., & Tobiason, G. (2012). Literature review for the five high-leverage
instructional standards.
https://doe.nv.gov/uploadedFiles/ndedoenvgov/content/Educator_Effectiveness/Educator_Develop_Sup
port/NEPF/Literature_Review_for_High-Leverage_Standards.pdf

City, E. A., Elmore, R. F., Fiarman, S. E., & Teitel, L. (2009). The instructional core. In Instructional rounds in
education: A network approach to improving teaching and learning (p.23). Harvard Education Press.

Hattie, J. (2008). Visible learning: A synthesis of over 800 meta-analyses related to achievement. First
Edition. Routledge Press.

Teague, M. (2020). Northeastern Nevada Regional Professional Development Program: External review of
effectiveness. Evaluation Report. Source.

Visible Learning Plus. (2017). 250+ influences on student achievement. Research Summary.
https://visible-learning.org/wp-content/uploads/2018/03/VLPLUS-252-Influences-Hattie-ranking-DEC-201
7.pdf

Action Steps: What steps do you need to take to implement this improvement strategy?
● Collaborate with Northeastern Nevada Regional Professional Development Program (NNRPDP) to

develop and implement professional learning for all staff in December 2022

Lead: Who is responsible for
implementing this strategy?
AMS administration and staff
in collaboration with NNRPDP
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● Provide specific professional learning for department-level “teacher leaders” in order to enhance
the capacity of department-level “teacher leaders” to facilitate and support structured
professional work sessions for their department in January 2023

● Utilize department-level teams and shared department-level drives where rigorous tasks will be
uploaded/shared beginning in January 2023

● Analyze implementation using department-level notes, rigorous tasks added to department-level
shared drives, and outside observations of task levels throughout the second semester

Resources Needed: What resources do you need to implement this improvement strategy?
● Northeastern Nevada Regional Professional Development Program: Facilitator
● Time for professional learning
● Support for department-level teams to implement the Powerful Task Matrix in revising/adjusting

tasks within lessons
● Outside observations to analyze task levels

Challenges to Tackle: What implementation challenges do you anticipate? What are the potential
solutions?

● Implementation Challenge:
o Staff buy-in
o Time
o Support
o Follow-through from all staff

● Potential Solution:
o Collaborate with NNRPDP for professional learning and ongoing support
o Reaching out and inviting colleagues to share their experience/expertise
o Ensuring that all staff can “see” the results, both short- and long-term
o Setting an expectation that all staff actively participate in the process

Funding: What funding sources can you use to pay for this improvement strategy(ies) associated with this
goal?

● NNRPDP: Continue state funding provided to Northeastern Nevada Regional Professional
Development Program (NNRPDP) so that districts, schools, and educators can access valuable
high-quality professional learning and support without the typical barrier of cost.

● Elko County School District funds ELLevation and provides access to all teaching staff
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Resource Equity Supports1: Based on your Data Dive and Root Cause Analysis, what if any resource inequities did you identify for the following
student groups specific to this goal? (Consider any challenges these groups face.) What, specifically, will you do to support them to overcome
these challenges?

English Learners
● Challenge: Concurrently learning a new language and content, developing a strong academic vocabulary, reading and writing scaffolds

to increase access into the tasks
● Support: EL paraprofessionals support EL students through pushing-in and during a specific pull-out class period, EL paraprofessionals

are available to content area staff to provide scaffolds and other EL strategies/tools, staff have access to ELLevation which includes
instructional resources and mini-professional development modules, and include EL-specific scaffolding and language development
instructional practices within the professional learning provided during the school year

Foster/Homeless:
● Challenge: Absenteeism, meeting basic needs, communicating with students and families who might be eligible for additional

resources/supports (i.e. mental and physical healthcare, basic necessities, etc.)
● Support: Communities in Schools staff reach out and work with students and families to increase attendance and receive additional

resources/related supports, collaborating with community organizations to provide resources (hygiene kits, food, and other related
services), all students have access to breakfast and lunch at no cost

Free and Reduced Lunch:
● Challenge: Food insecurity, meeting basic needs, absenteeism
● Support: Communities in Schools staff reach out and work with students and families to assist them in receiving additional

resources/related supports, collaborating with community organizations to provide resources (hygiene kits, food, and other related
services), all students have access to breakfast and lunch at no cost

Migrant:
● Challenge: Accurately identifying migrant students who would benefit from related supports
● Support: Elko County School District Central Office

Racial/Ethnic Groups:
● Challenge: Creating an environment of belonging and ensuring students feel connected to the school community, receiving equitable

learning opportunities and supports, communicating with families with different cultural and linguistic backgrounds
● Support: Utilizing student focus group feedback to improve the supports offered for students to be connected to the school community,

implementing HOPE Squad, providing bilingual assistance through EL paraprofessionals and other related supports

Students with IEPs:

1 “Resource equity” is the allocation and use of resources – people, time, and money – to create student experiences that enable all children to
reach empowering, rigorous learning outcomes, no matter their background. (Definition adapted from USED)
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● Challenge: Significant number of students receiving services under IDEA through special education (IEPS/504s), staff shortages, and
individualized nature of supports required and provided

● Support: Students with IEPs (and 504s) receive support from special education staff through push-in support, specific classes that meet
varied needs and students’ realities, a Life Skills classroom for specific students, and district-supported professional development for
special education staff and paraprofessionals

Inquiry Area 2 - Adult Learning Culture

Adult Learning Culture

Areas of Strength Areas for Growth
● A new class is now offered at Adobe Middle School
● The district provides some training/learning opportunities

that can support continuous improvement.

● Lots of lower level thinking, memorization type assessments
● Collect data but do not use the data
● Mindset - “Business as usual” but that is not working anymore

Problem Statement: Student tasks primarily require lower cognitive demand, assessments often focus on memorization/recall knowledge, and
teachers do not yet demonstrate a deep understanding of Depth of Knowledge levels in designing tasks and/or assessments.

Critical Root Cause of the Problem:
● Lack of understanding of what rigor entails and how to effectively design tasks that are rigorous for all students

Additional Root Causes of the Problem:
● Disruption to the educational routines and processes impacted how and when staff enact effective instructional practices
● Deficit-based beliefs about students’ abilities and capacities that impact the way in which staff plan and teach for students
● Community expectations differ from the broader school community which causes conflict about goals and expectations
● Balancing personal and professional realities impacts staff expectations for themselves

Adult Learning Culture
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School Goal: Staff will gain a deeper understanding of rigorous tasks, and use their increased knowledge to
analyze current lessons, identify low-rigor tasks, and then modify/revise low-level tasks to increase the rigor
of the tasks using the Powerful Task Matrix (Antonetti & Stice, 2018) so that by February of 2023 each

lesson will include at least one rigorous task.

Formative Measures:
● Observations by administrators and outside professionals
● Department-level meeting notes and tasks uploaded on a shared drive
● Staff Survey (Pre | Post): When you think about rigor, what comes to mind? How do you define it?

Based on a scale of 1-6, with 1 being “Never” and 6 being “Daily,” how often do your students have
opportunities to engage in rigorous tasks?

● MAP Data (Winter & Spring)

Aligned to Nevada’s STIP
Goal:

☐ STIP Goal 1 ☐ STIP Goal 2

☐STIP Goal 3 ☐ STIP Goal 4

☐ STIP Goal 5 ☐ STIP Goal 6

Improvement Strategy: Increase rigor of tasks within daily lessons across all content areas using the
Powerful Task Matrix (Antonetti & Stice) in conjunction with related professional learning provided by
NNRPDP (Teague, 2020)

Evidence Level: [ESSA Level 4] Research demonstrates that improving the rigor of tasks provided to
students increases academic achievement (Chang, Heritage, Jones & Tobiason, 2012; City, Elmore,
Fiarman & Teitel, 2009; Hattie, 2008; Visible Learning Plus, 2017). Antonetti and Stice (2018) identify an
approach to improving the rigor of tasks using the Powerful Task Matrix that can be utilized by staff across
all content areas and contexts. “Based on all available evidence, NNRPDP’s processes match ESSA
guidance in every aspect. All of the necessary components are in place and are working well at NNRPDP. It
is this evaluator’s conservative opinion that NNRPDP has reached the Promising Evidence level (ESSA
Level 4) according to study criteria at each ESSA evidence level” (Teague, 2020).

Chang, S., Heritage, M., Jones, G., & Tobiason, G. (2012). Literature review for the five high-leverage
instructional standards.
https://doe.nv.gov/uploadedFiles/ndedoenvgov/content/Educator_Effectiveness/Educator_Develop_Sup
port/NEPF/Literature_Review_for_High-Leverage_Standards.pdf

Lead: Who is responsible for
implementing this strategy?
AMS administration and staff
in collaboration with NNRPDP
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City, E. A., Elmore, R. F., Fiarman, S. E., & Teitel, L. (2009). The instructional core. In Instructional rounds in
education: A network approach to improving teaching and learning (p.23). Harvard Education Press.

Hattie, J. (2008). Visible learning: A synthesis of over 800 meta-analyses related to achievement. First
Edition. Routledge Press.

Teague, M. (2020). Northeastern Nevada Regional Professional Development Program: External review of
effectiveness. Evaluation Report. Source.

Visible Learning Plus. (2017). 250+ influences on student achievement. Research Summary.
https://visible-learning.org/wp-content/uploads/2018/03/VLPLUS-252-Influences-Hattie-ranking-DEC-201
7.pdf

Action Steps: What steps do you need to take to implement this improvement strategy?
● Collaborate with Northeastern Nevada Regional Professional Development Program (NNRPDP) to

develop and implement professional learning for all staff in December 2022
● Provide specific professional learning for department-level “teacher leaders” in order to enhance

the capacity of department-level “teacher leaders” to facilitate and support structured
professional work sessions for their department in January 2023

● Utilize department-level teams and shared department-level drives where rigorous tasks will be
uploaded/shared beginning in January 2023

● Analyze implementation using department-level notes, rigorous tasks added to department-level
shared drives, and outside observations of task levels throughout second semester

Resources Needed: What resources do you need to implement this improvement strategy?
● Northeastern Nevada Regional Professional Development Program: Facilitator
● Time for professional learning
● Support for department-level teams to implement the Powerful Task Matrix in revising/adjusting

tasks within lessons
● Observations to analyze task levels from AMS administrators and external professionals

Challenges to Tackle: What implementation challenges do you anticipate? What are the potential
solutions?

● Implementation Challenge:
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o Staff buy-in
o Time
o Support

● Potential Solution:
o Collaborate with NNRPDP for professional learning and ongoing support
o Reach out and invite colleagues to share their experience/expertise (CIP Team)
o Ensure that all staff can “see” the results, both short- and long-term (AMS Administrators)
o Set an expectation that all staff actively participate in the process (AMS Administrators)

Funding: What funding sources can you use to pay for this improvement strategy(ies) associated with this
goal?

● NNRPDP: Continue state funding provided to Northeastern Nevada Regional Professional
Development Program (NNRPDP) so that districts, schools, and educators can access valuable
high-quality professional learning and support without the typical barrier of cost.

Resource Equity Supports: Based on your Data Dive and Root Cause Analysis, what if any resource inequities did you identify for the following
student groups specific to this goal? (Consider any challenges these groups face.) What, specifically, will you do to support them to overcome
these challenges?

English Learners
● Challenge: Concurrently learning a new language and content, developing a strong academic vocabulary, reading and writing scaffolds

to increase access into the tasks
● Support: EL paraprofessionals support EL students through pushing-in and during a specific pull-out class period, EL paraprofessionals

are available to content area staff to provide scaffolds and other EL strategies/tools, staff have access to ELLevation which includes
instructional resources and mini-professional development modules, and include EL-specific scaffolding and language development
instructional practices within the professional learning provided during the school year

Foster/Homeless:
● Challenge: Absenteeism, meeting basic needs, communicating with students and families who might be eligible for additional

resources/supports (i.e. mental and physical healthcare, basic necessities, etc.)
● Support: Communities in Schools staff reach out and work with students and families to increase attendance and receive additional

resources/related supports, collaborating with community organizations to provide resources (hygiene kits, food, and other related
services), all students have access to breakfast and lunch at no cost

Free and Reduced Lunch:
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● Challenge: Food insecurity, meeting basic needs, absenteeism
● Support: Communities in Schools staff reach out and work with students and families to assist them in receiving additional

resources/related supports, collaborating with community organizations to provide resources (hygiene kits, food, and other related
services), all students have access to breakfast and lunch at no cost

Migrant:
● Challenge: Accurately identifying migrant students who would benefit from related supports
● Support: Elko County School District Central Office

Racial/Ethnic Groups:
● Challenge: Creating an environment of belonging and ensuring students feel connected to the school community, receiving equitable

learning opportunities and supports, communicating with families with different cultural and linguistic backgrounds
● Support: Utilizing student focus group feedback to improve the supports offered for students to be connected to the school community,

implementing HOPE Squad, providing bilingual assistance through EL paraprofessionals and other related supports

Students with IEPs:
● Challenge: Significant number of students receiving services under IDEA through special education (IEPS/504s), staff shortages, and

individualized nature of supports required and provided
● Support: Students with IEPs (and 504s) receive support from special education staff through push-in support, specific classes that meet

varied needs and students’ realities, a Life Skills classroom for specific students, and district-supported professional development for
special education staff and paraprofessionals

Inquiry Area 3 - Connectedness

Connectedness

Areas of Strength Areas for Growth
● School communication is consistent and pertinent
● Parents are well informed on activities and important events

ahead of time
● Increasing community partnerships with UNR and the Family

Resource Center to deliver SEL lessons
● NV-SCSEL Survey:

o 85% agreed that teachers are available when they
need help.

o 89% of students think it is easy to get along with their
classmates.

o 95% feel safe at school.

● Girls are low in most categories
● Underrepresented students feel less connected to the school
● A high percentage felt that students verbally abuse the staff
● NV-SCSEL Survey:

○ For the question “This school asks families to volunteer
at the school” 93% of staff disagree or strongly
disagree

○ For the question “The following types of problems
occur at this school often: vandalism” 100% of staff
agree or strongly agree

○ For the question “I think that bullying is a frequent
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o 96% of staff feel that people they work with care
about them as a person.

problem at this school” 74% of staff agree or strongly
agree

○ For the question “If a student has done something well
or makes improvement, staff contact his/her/their
parents”  57 % disagree or strongly disagree

Problem Statement: Females and underrepresented student groups within our school expressed they “do not feel they belong” in the Nevada
School Climate-Social Emotional Learning survey, and in order to address this concern we believe more specific data from students related to
belonging is necessary in order to propose a solution.

Critical Root Cause of the Problem:
● To be determined based on input from Student Focus Group to be conducted in November 2022

Additional Root Causes of the Problem:
● To be determined based on input from Student Focus Group to be conducted in November 2022

Connectedness

School Goal: By the end of November 2022 the AMS CIP Team will collect additional data reflecting
students’ perspectives on what it means to “belong” in the school community through conducting student
focus groups. The data will be reviewed in December by the CIP Team and used to develop a proposed
solution (action plan) to be implemented in January of 2023.

Formative Measures:
● Student Focus Group (in Spring 2023)
● NV-SCSEL Survey (in Spring 2023)
● Student Social Emotional Learning (SEL) Check-Ins (through PBIS program)

Aligned to Nevada’s STIP
Goal:

☐ STIP Goal 1 ☐ STIP Goal 2

☐STIP Goal 3 ☐ STIP Goal 4

☐ STIP Goal 5 ☐ STIP Goal 6
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Improvement Strategy: To be determined based on input from Student Focus Group to be conducted in
November 2022

Evidence Level: To be determined after improvement strategy is selected based on input from Student
Focus Group to be conducted in November 2022

Action Steps: What steps do you need to take to implement this improvement strategy?
● To be determined based on input from Student Focus Group to be conducted in November 2022

Resources Needed: What resources do you need to implement this improvement strategy?
● To be determined based on input from Student Focus Group to be conducted in November 2022

Challenges to Tackle: What implementation challenges do you anticipate? What are the potential
solutions?

● Implementation Challenge:
o Gaining input from impacted students as well as all students
o Effectively responding to student input in order to best-meet the students’ needs

● Potential Solution:
o Working with the Adobe Middle School social worker and other staff to continue or adjust

efforts/actions already in place
o Exploring and investigating additional approaches/programs that might be considered for

implementation based on students’ expressed needs

Funding: What funding sources can you use to pay for this improvement strategy(ies) associated with this
goal?

● AMS Social Worker: Funded through Elko County School District
● Grant funding for specific programs (e.g. PBIS): Incentive Grants, Title I, Title II, and Title IV

Lead: Who is responsible for
implementing this strategy?
AMS administrators, AMS
social worker, and NNRPDP
Facilitator

Resource Equity Supports: Based on your Data Dive and Root Cause Analysis, what if any resource inequities did you identify for the following
student groups specific to this goal? (Consider any challenges these groups face.) What, specifically, will you do to support them to overcome
these challenges?
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AMS students with increased risk factors experience barriers to belonging that are often connected to both academic and social experiences,
and the AMS CIP Team is conducting a student focus group in order to determine if the current efforts/supports in place to increase
“belonging” will meet students’ needs, or if adjustments need to be made to better address students’ needs.

English Learners
● Challenge: Concurrently learning a new language and content, developing a strong academic vocabulary, reading and writing scaffolds

to increase access into the tasks
● Support: EL paraprofessionals support EL students through pushing-in and during a specific pull-out class period, EL paraprofessionals

are available to content area staff to provide scaffolds and other EL strategies/tools, staff have access to ELLevation which includes
instructional resources and mini-professional development modules, and include EL-specific scaffolding and language development
instructional practices within the professional learning provided during the school year

Foster/Homeless:
● Challenge: Absenteeism, meeting basic needs, communicating with students and families who might be eligible for additional

resources/supports (i.e. mental and physical healthcare, basic necessities, etc.)
● Support: Communities in Schools staff reach out and work with students and families to increase attendance and receive additional

resources/related supports, collaborating with community organizations to provide resources (hygiene kits, food, and other related
services), all students have access to breakfast and lunch at no cost

Free and Reduced Lunch:
● Challenge: Food insecurity, meeting basic needs, absenteeism
● Support: Communities in Schools staff reach out and work with students and families to assist them in receiving additional

resources/related supports, collaborating with community organizations to provide resources (hygiene kits, food, and other related
services), all students have access to breakfast and lunch at no cost

Migrant:
● Challenge: Accurately identifying migrant students who would benefit from related supports
● Support: Elko County School District Central Office

Racial/Ethnic Groups:
● Challenge: Creating an environment of belonging and ensuring students feel connected to the school community, receiving equitable

learning opportunities and supports, communicating with families with different cultural and linguistic backgrounds
● Support: Utilizing student focus group feedback to improve the supports offered for students to be connected to the school community,

implementing HOPE Squad, providing bilingual assistance through EL paraprofessionals and other related supports

Students with IEPs:
● Challenge: Significant number of students receiving services under IDEA through special education (IEPS/504s), staff shortages, and

individualized nature of supports required and provided
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● Support: Students with IEPs (and 504s) receive support from special education staff through push-in support, specific classes that meet
varied needs and students’ realities, a Life Skills classroom for specific students, and district-supported professional development for
special education staff and paraprofessionals

School Community Outreach
This section highlights our school’s deliberate and strategic efforts to engage the broader school community in our continuous improvement
efforts by keeping them informed on our progress and learning and eliciting their feedback and perspective.

Outreach Activity Date Lessons Learned from the School Community

Open House
August

25, 2022

● Students and families had opportunities to learn about the academic
expectations, available resources, and school wide efforts to increase
students’ academic progress while attending Adobe Middle School

Family Conferences (Led by Students)
November
2-3, 2022

● Students led the conferences for families/guardians/caring adults to share
where they are experiencing success and where they are experiencing
challenges with the intention of partnering with families/guardians/caring
adults in the learning process

Student Focus Group
TBD

(November
2022)

● When you think about “belonging” what comes to mind (i.e. what does
that look like, sound like, feel like?)? What has helped you to experience
belonging at AMS? What would increase your sense of belonging at AMS?

Update after each outreach event.
Enter
Date

● Add lessons learned after each outreach event.
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